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With quick development of insurance industry and fierce business competition, 
talent competition is more and more intense. Performance management is a core part 
of modern human resources management; therefore how to take charge of 
performance management and optimize internal management process in company is 
the key part I plan to discuss here. MetLife Insurance China has set up a systematic 
performance evaluation system with clear KPI index, which is called Basic 
Principles in insurance business. But for non-sales staff, on the one hand, most of 
management team is from Chinese insurance companies, so they only focus on the 
result, but ignore and process management. On the other hand, we just copy the 
performance evaluation system from western countries, which can not apply to 
China completely, so the effect is not as good as expected. The thesis shows on how 
to make full use of performance management tools to raise employees’ work 
efficiency and enthusiasm, and loyalty to the company by starting from theory of 
performance management of human resources management. And then analyze the 
current problems in MetLife GD branch, finally suggestions and solutions are 
provided in the thesis to raise manager’s ability in performance management.  
Life insurance is one of the hottest businesses in the future 10 years. As a 
Human Resources manager, I feel that only constantly study and deplore can make 
my knowledge apply to the practice, which is the real meaning and value for the 
insurance business. The thesis aims to find the problems in the non-sales staff 
performance management practice. Hope they are useful for my future career and 
my peers.  
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第一章  绪论 
第一节  研究背景、目的与意义 
一、研究的背景 
从 1982 年我国恢复人寿保险，1992 年首家外资保险公司成立，2002 年《保









务。大都会集团是美国和墨西哥第一大人寿保险公司，为财富 500 强前 100 位
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